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	Project Initiation Profile


Purpose:  To define and describe the project and allow for assessment of its alignment with the SLPS’s Comprehensive Long Range Plan.
	1. General Information


	Project Name: 
	Prepared By:

	Date Submitted:
	Phone Number:

	Department/Division:
	E-mail Address:


	2.  Project Description


WHAT: Project Description and Scope – Briefly describe the project.
	


WHY: Business Problem – Why is the project being undertaken? Provide a brief description of the current situation, and relate the project to the accomplishment strategic objective, well-defined SLPS operations or educational need, or an unmet mandate.
	


HOW: Alternatives Considered – Briefly describe the alternatives to your proposed approach that were considered, if any, and tell why they do not constitute the best solution to the problem.
	


WHO: Project Stakeholders – Indicate the major “customers” and other stakeholders (other than the project management staff already listed above) for this project across all impacted areas of the SLPS.
	Person/Division
	Planned Involvement – Provide a brief, high-level description of the person’s involvement in this project

	
	

	
	

	
	

	
	

	
	


WHEN: Timeframe – Provide the key milestones in the development and implementation of the project. The first milestone should be project initiation, and the last should be project completion.
	Date
	Milestone – A description of the discrete point at which a substantive deliverable has been produced and/or at which an interim project assessment will be undertaken to ensure that the project is on target

	
	

	
	

	
	

	
	

	
	

	
	

	
	


SLPS IMPACT: Impact on Other Operations Functions and Resources – List any other “operations” areas of the SLPS that may be impacted by this project, describe the anticipated impact, and indicate what mitigating steps have been implemented to lessen the impact on that business area.
	


	3.  Business Case


Outcomes and Measures of Success – Briefly describe the expected outcomes of the successful accomplishment of the project, as well as the ways in which those outcomes will be measured.
	Outcome – The measurable impacts of the project 
	Measures – The actual measures that will be used to determine whether the desired outcome has been achieved

	
	

	
	

	
	

	
	


Cost Impact – Calculate the overall measurable cost impact associated with this project.

	Estimated total three-year cost and human resources needed (indicate if the headcount are full-time SLPS staff above and beyond current staff level or consultants and include the 3-year funded cost in the overall total project cost.  Included funded positions – funded staff levels or consultants)


	Projected Total Cost


	Number of Additional 

Head Count

	Estimated three-year cost savings, revenue increase, and/or cost avoidance as a result of the implementation of this project – in headcount reduction or actual dollars to the SLPS. 


	Projected $ Savings or

Avoidance


	Projected Headcount 

Reduction

	Project Net Total
	
	

	Estimated three-year related cost for the project (include such cost that needs to be incurred in order for this project to be successful but is outside the project e.g. site readiness, pre-planning and scope development, procurement requirements, related tools/system/technology implementation, training, support, and maintenance costs)
	
	

	TOTAL COST TO SLPS
	
	


Compliance – If this project is intended to allow for or improve compliance with a mandate, indicate the anticipated legal and/or financial consequences of failure to complete this project.

	


Other factors (optional) – Add any other factors that are outside the sponsor’s control that may prevent the successful implementation of this project. 
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